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BEAU GAUDRON
TECH NINJA AT GROWTHWISE

Enabling Business Advisory

AT A GLANCE

How Beau Gaudron from Growthwise uses Receipt Bank 
Optimize to reduce processing time by 75%

THE FIRM

THE PROBLEM

THE SOLUTION

THE RESULTS

Growthwise
15 people
400 clients

Lack of visibility over business 
expenditure

Business-owners struggling to stay 
on top of expenses

Increase visibility to accurately 
allocate costs for businesses

Provide a tool to easily capture 
expense paperwork

Deliver more value to clients with 
business advisory services

75% reduction in processing 
time for regular clients
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Beau Gaudron knows what it takes to run a 
business. At twenty-three, he left his job as an IT 
technician to run a cafe in Newcastle, Australia. 
Now, eight years later, he leads the scope, 
design and implementation of cloud solutions at 
Growthwise: a firm known for its early adoption of 
cloud accounting.

Here’s how Beau uses Receipt Bank Optimize to 
up internal efficiency while consulting businesses 
on growth and resilience.

“Here at Growthwise, we're always looking for 
more ways to automate what we do. We believe 
that clients will want more advice as opposed 
to bookkeeping services, yet it’s this very 
bookkeeping that makes the advice possible. We 
want to automate as much as we can so that we 
spend more time delivering value, helping our 
clients identify new opportunities to increase 
revenue and streamline costs.

“Every business has areas of inefficiency. Just 
as we advise clients on how they can improve 
their business models, we also need to look 
internally to put our advice into practice. What 
can we do to stay on top of things? Should we 
change applications or processes? Our focus is 
always on increasing capacity without increasing 
headcount.”

EARLY ADOPTERS OF 
TECHNOLOGY
As a business, Growthwise from inception 
moved all of their clients on Xero and 
encouraged the use of automation via cloud-
based apps. Growthwise still currently only uses 
Xero as its core accounting app.

“We were very early in our thinking and 
understanding of how beneficial these systems 
would be. We knew that they were early 
products, and that we would be involved in 
shaping their development in the long-term. 
In the early years, our clients were using a 
combination of tools for data processing: a 
product now known as School Straight and 
Receipt Bank.”

“We compared the two to see their individual 
strengths. That was our first introduction to 
a solution for data capture and document 
processing. When we attended a Receipt 
Bank roadshow, we explored the two product 
offerings: Streamline and Optimize. Something 
just clicked. From there, we moved all of our 
bookkeeping clients onto Receipt Bank and 
upgraded to Optimize within a month. We are 
now saving more time with Receipt Bank than 
any other processing application.”

GROWTHWISE AND 
AUTOMATION
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MINIMISING BUSINESS 
DISRUPTION WITH THE 
CLOUD

For Growthwise, basing lines of 
communication on cloud-based tools was 
crucial for internal efficiency. When all non-
essential workers in Australia were told to 
work from home during the coronavirus 
pandemic, the team were able to adjust to 
remote working within a day.

“If your workforce suddenly needs to go 
home, you’ve got to have cloud technology 
that minimises the disruption. I think that 
many people will have to rethink their current 
systems, and perhaps move their focus away 
from the initial investment towards the long-
term benefit. That will always far outweigh 
the initial implementation cost.”

WHY RECEIPT BANK
“There’s a lot more to automation and Receipt 
Bank than meets the eye. Rather than the 
manual processes you’re taking away, it’s about 
the value you’re adding in. There are so many 
things in accounting that require automation; 
there are still so many problems that should not 
be.

“You need the process [for data capture] to be 
seamless. If your data capture app fails or takes 
a while to load, receipts go unexpensed and we 
end up chasing for documents. With Receipt 
Bank, you open it up, press the button, take a 
photo and you’re done.

“As well as enhancing the end client experience, 
Beau is also using Receipt Bank internally 
to manage workloads. “It’s easy to switch 
accounts in the practice app, which is ideal if 
you’re working across several clients. We can 
also ask more junior members of the team to 
look after the receipts if needed, because it’s so 
easy to learn.”
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As Beau Gaudron describes, “we’re just not 
interested in being an accountant”. With Receipt 
Bank Optimize, Growthwise saves two to three 
hours per client per week on bookkeeping to make 
room for advisory conversations.

“One of our biggest challenges is submission 
delays: when clients deliver documents after the 
completion date. We set up specific dates in the 
Receipt Bank practice dashboard to keep on top 
of processing times, see how many documents 
are outstanding with Outstanding Paperwork 
Reports and give clients a nudge with in-app 
messaging if we need to track something down. 
With Paperwork Match, you can see if something 
has been reconciled ahead of time, click a green 
button and publish all of your client paperwork in 
one go, rather than sorting through everything by 
hand.

“Many of our clients handle expenses 
predominantly over email. We needed a solution 
that could be used to easily forward invoices. 
With Receipt Bank, I can log-in, run a quick check 
and be confident that there are no duplicates; 
everything’s coded and I can publish in a click. 
Receipt Bank also helps in tax planning. If you 
have a receipt that has a component of GST free 
versus GST on expenses, Receipt Bank will split it 
automatically. One of our clients has four entities, 

and requires two payments runs a month. It 
was two to three times faster to process with 
Receipt Bank than a competitor solution, thanks 
to the ability to quickly filter items and rely on the 
accuracy of that data.

“Recently, an Australian bank switched off bank 
feeds for personal credit cards. We then had to 
go back to requesting data from our clients, and 
extracting a PDF or keying it out line by line. Once 
Receipt Bank launched their bank statement 
extraction service, it saved us a heap of time. For 
two of our clients, we use Receipt Bank purely for 
this feature."

PRACTICE MANAGEMENT 
WITH RECEIPT BANK OPTIMIZE
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Ultimately, Receipt Bank Optimize has enabled 
Growthwise to add business advisory to their 
service offerings and attract more of their ideal 
client: ambitious business-owners who want more 
than a once-a-year tax return or ticking boxes for 
the sake of compliance. For Beau, it’s this advisory 
and consulting work that’s most rewarding.

“You get to see people grow, and while you’re a 
part of their struggles, you’re also a part of their 
wins. We want businesses to grow, flourish and 
come out of situations like the [coronavirus] 
pandemic stronger. Ultimately, Receipt Bank gives 
you the confidence to make data-driven decisions. 
It connects you with your clients, so that you can 
help them celebrate their wins. And once you have 
everything connected, the potential is limitless.”

BUSINESS ADVISORY 
EMPOWERED BY 
TECHNOLOGY
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MEET OUR NEW 
SALES TEAM

Matthew Faunt
New Business Sales Manager 

matthew.faunt@receiptbank.com 
0432 159 499

Samantha Thomas
New Partner Consultant

samantha@receiptbank.com
0414 552 644

Emma Williams
New Partner Consultant

emma.williams@receiptbank.com
0405 933 562

James Bamford
New Partner Consultant

james.bamford@receiptbank.com
0450 221 228

GET STARTED WITH RECEIPT BANK TODAY www.receiptbank.com/challenge

www.receiptbank.com/challenge
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LEVEL 8 
20 BOND STREET 
SYDNEY NSW 2000

1800-107-451

www.receiptbank.com
partners@receiptbank.com
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